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Bid announced July 2021 – complete September 2021

• Why?

• What did we do?

• What happened?

• What are the lessons?



WHO: http://www.tobaccoatlas.org/topic/smokings-death-toll/ 

Why buy Vectura?

• Because it can – business model (causing cancer 

for profit) is extremely lucrative.

• Diversify ahead of anticipated fall in smoking

– Inhaled nicotine

– Cannabis

– Obstruct rivals 

• Launder reputation 

• Sow dissent
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Response: opposition - denormalisation 

• Statements from professional organisations (BTS, ERS) to 

make clear this was unacceptable

• Publications/news stories (BMJ, Lancet, Guardian etc)

• Government lobbied to block deal

• Pharma lobbied to block deal

• Vectura will become part of tobacco industry and treated as 

such (FCTC Art 5.3 etc)



Capstick T. Int J COPD2021:16 2917–2923

Inhaler devices listed in the Vectura 

accounts as generating revenue, or 

income from “royalty & other marketed 

revenues



Hopkinson NS. Thorax. 2022 Jun;77(6):537-538



Firm enforcement of policies excluding the 

tobacco industry

• on the day that the takeover was 

announced, Vectura was expelled 

from participation and sponsorship of 

two conferences on inhaler science.

• Academic speakers stating that they 

could not attend if Vectura continued 

to be involved.



Patient voice

https://www.asthmaandlung.org.uk/vectura-patient-information



2024: “Phillip Morris sell Vectura after 

academic freeze-out”

PMI Chief Executive Officer Jacek Olczak: selling Vectura would release it from

the “unreasonable burden of external constraints and criticism related to our 

ownership”.

“unwarranted opposition to PMI’s transformation has impacted Vectura’s scientific 

engagement and commercial CDMO [contract development and manufacturing 

organisation] relationships”.

Burki, Talha. 2024 The Lancet Respiratory Medicine, Volume 12, Issue 11, 

e74



Dr Filippos Filippidos, Chair the ERS Tobacco Control 

Committee: “Though we had hoped, alongside other like-minded organisations, 

to influence UK regulators to intervene and make such a purchase impossible 

before it happened, we are pleased to see that the ethical response to PMI’s 

ownership of Vectura has resulted in this ‘offloading’. 

It serves as a deterrent, but it doesn’t guarantee that another acquisition similar to 

this would not happen in the  future. ERS therefore still calls for firm regulations to 

be put in place.”



Lessons

• Vigilance

• Clear rejection

• Systematic institutional policies to exclude tobacco industry

• Reject “two industries” narrative 

• Collateral consequences

• Appropriate response 

– is prevent re-normalisation  

– demand reparations 

– payment for externalities “no profit in tobacco”
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