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GPW 13 is focused on impact 
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Mission 

Strategic 
Priorities 

(and goals) 

Strategic 
shifts 

Organizational 
shifts 

Promote health – keep the world safe – serve the vulnerable 

Ensuring healthy lives and promoting well-being for all at all ages by: 
Advancing universal health coverage – 1 billion more people benefitting 
from universal health coverage 

Addressing health emergencies – 1 billion more people better protected 
from health emergencies 

Promoting healthier populations – 1 billion more people enjoying better 
health and well-being 

Stepping up 
leadership – 
diplomacy and 

advocacy; 
gender 

equality, health 
equity and 

human rights; 
multisectoral 

action; finance 

Focusing 
global public 

goods on 
impact – 
normative 

guidance and 
agreements; 

data, research 
and innovation 

 

 Measure impact to be accountable and manage for results 
 Reshape operating model to drive country, regional and global impacts 
 Transform partnerships, communications and financing to resource the 

strategic priorities 
 Strengthen critical systems and processes to optimize organizational 

performance 
 Foster culture change to ensure a seamless, high-performing WHO 

 

Policy 
dialogue 

– to develop 
systems of  
the future 

Strategic 
support 
– to build 

high 
performing 

systems 

Technical 
assistance 
– to build 
national 

institutions 

Mature health system Fragile health system 

Driving impact in every country–differentiated 
approach based on capacity and vulnerability 

 

Service 
delivery – to 

fill critical 
gaps in 

emergencies 



 Based on SDGs – to ensure healthy lives and promote wellbeing for all at all ages & leave 
no one behind 

 Measures impact – “triple billion” goals and impact and accountability framework 

 Sets priorities – advancing UHC, addressing health emergencies, promoting healthier 
populations  

 Steps up leadership 

 Drives impact in every country 

 Strengthens normative work 

 Transforms resource mobilization 

 Confers a sense of urgency, scale, and quality 
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GPW 13 – major shifts 



Greater focus and prioritization: Under a chapeau of ensuring healthy lives and promoting 
wellbeing for all at all ages (i.e. SDG 3), GPW focuses on 3 priorities: UHC, health 
emergencies, and healthier populations, supported by 5 platforms: human capital, 
NCDs/mental health, elimination of CDs, AMR, climate. 

More detail on implementation:  Current draft has greater detail on implementation across 
all strategic priorities.  Further details will come through operational plans as part of the 
Programme Budgeting process. 

Core functions:  The strategic shifts explicitly grounded in specific WHO core functions. 

Normative vs Operational:  Normative role emphasised more as it is the core of WHO’s 
comparative advantage.  The draft incorporates the clarity provided at EBSS on WHO’s 
restricted operational role.  

Polio transition: Addressed in the draft and also in recently released paper. 

 Many other more detailed changes have been made. 
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Major changes since Nov EBSS draft 
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GPW 13 has a measureable 
“Triple billion” goal 

 

1 billion 
more people 

enjoying better 
health and 
well-being 

1 billion 
more people 

better protected 
from health 
emergencies 

1 billion 
more people 

benefitting from 
universal health  

coverage 



Fully aligned with SDG 3.8: achieving UHC, including financial risk protection, 
access to quality essential health care services and safe, effective, quality and 
affordable essential medicines and vaccines for all. 

Focus: strong, resilient, people-centred health systems with primary care  

Elements: Service access & quality; Health workforce; Access to medicines, 
vaccines and health products; Governance and finance; Health information 
systems; Advocacy; Country support. 

Approach: Review & build upon existing UHC road maps, national health sector 
plans, and regional frameworks.  Support countries to develop their own national 
packages of essential health services. 

 

  

1 billion more people benefitting from UHC 
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Universal health coverage 



Goals:  

• build and sustain resilient national, regional and global capacities required to 
keep the world safe from epidemics and other health emergencies; and 

• ensure that populations affected by acute and protracted emergencies have 
rapid access to essential life-saving health services including health promotion 
and disease prevention. 

All hazards approach 

Closely linked to health systems strengthening 

Serve the most vulnerable in fragile and conflict affected countries 

 

1 billion more people better protected from health emergencies 
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Health emergencies 
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Healthier populations 
1 billion more people enjoying better health and wellbeing 

Five Platforms which serve this and the other goals: 

1. Improving Human Capital across the life course 

2. Accelerating action on preventing Non-communicable diseases and promoting 
mental health 

3. Accelerating elimination and eradication of high impact communicable diseases 

4. Tackling anti-microbial resistance 

5. Addressing health effects of climate change in small island developing states 
and other vulnerable settings 
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Strategic shifts 
= ways of working = how WHO will deliver 

1. Step up leadership 

a) Diplomacy and advocacy 

b) Gender equality, health equity and human rights 

c) Multi-sectoral action 

d) Finance 

2. Driving impact in Every Country 

3. Focusing global public goods on impact 

a) Normative guidance and agreements 

b) Data 

c) Research and innovation 
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Organizational Shifts 
The foundation for delivering on the promise of GPW 13 

1. Measure impact – to be accountable for and manage for results 

2. Reshape operating model – to drive country, regional and global impact 

3. Transform partnerships, communications and financing – to resource the 
strategic priorities 

4. Strengthen critical systems and processes – to optimize organizational 
performance 

5. Foster culture change – to ensure a seamless, high-performing WHO 

 



Impact and Accountability Framework 

Ongoing work 
 

• Impact and outcomes “framework” & alignment w/ SDGs and WHA resolutions 
• Prototype report  
• Expert Reference Group 
• Programme Budget 20-21 structure 
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